1.1 “Green Light” 

1.1.1 Key facts 

Name of organisations
The Rural Media Company


Project start date

October 2003

Project end date

March 2004

Length of film


Five films each of five minutes

Genre of film


Comedy, chase, romantic drama and romantic tragedy

Age of participants

12-17


Number of participants
60 overall

1.1.2 Description of the project

In December 2002 until February 2003, The Rural Media Company ran a script development project. Five scripts developed from this course were successfully submitted to First Light for a studio award. Five groups took part in workshops for script-writing, acting, filming, sound and editing. Filming was generally done over two days locally in Shropshire or Herefordshire. Communicating a rural identity was one of the purposes of the project. As Nic Millington explains “All the films have a very strong sense of place”.

The five films were screened at the Odeon Hereford. A representative from each group introduced the film. More than 200 people attended, including the mayor. The reaction was hugely positive. 

The films received strong local media coverage in print and radio: the Hereford Times, Hereford Journal, Shrewsbury Chronicle, and BBC Hereford.

The films have been shown in BBC Blast, Birmingham Artsfest, Borderlines Film Festival, Leeds Young Person’s Festival, Show Commotion Sheffield and the Coop Festival, and will be shown at Video Tivoli in Finland.

1.1.3 Outcomes for young people

The project clearly increased participants’ interest in film. Five of the young people are now studying performing arts at college and one is studying film. The prevalence of theatre is in part a reflection of the pattern of provision: there are more performing arts courses locally than film courses. As Nic Millington, Director of The Rural Media Company explains, rural areas tend to have strong traditions of amateur dramatics, while film is seen as “an urban subject”.

As part of the exit strategy all the young people were given careers information with details of websites, screening opportunities, media arts access facilities and further education opportunities available locally. All the film makers also have the opportunity to take part in The Rural Media Company’s summer school.

Nic Millington and Adrian Lambert believe film has special characteristics that make is a particularly beneficial activity for young people:

· It deals in visual images. Young people might have low literacy or other special needs. However even young people who are disengaged from the formal education system usually have a strong aesthetic sense and televisual literacy. Participation in a film project is in effect turning a perceived weakness (time spent watching television) into a strength.

· It is an extremely varied activity with roles for individuals with different aptitudes and interests. Some of the young people are initially attracted to a film project because of its association with celebrity. However, they soon find a niche for themselves, whether in acting, directing, writing, lighting, make up etc. 

· It provides instantaneous feedback. This helps to engage and build confidence in individuals who might have had negative experiences of learning.

· It provides a positive environment for learning from mistakes. Repetition through multiple takes is inherent in the art form. Unlike the performing arts, participants have the scope to repeat the work, piece by piece, until they are happy with the whole. The emphasis on repetition works well for special needs groups or other individuals who have limited attention or memory retention.

· It has a precise division of labour. Everyone has to work together at the moment of filming. There is a creative tension accompanied by an absolute need for silence.

· It is empowering. Adrian Lambert comments that “media puts young people in very powerful positions. It gives them a level of authority they do not often have. When you have a camera you can go anywhere and do anything.”

· As with other art forms, film benefits from the aesthetic equality. As Nic explains “I might have tremendous skills, but who is to say that my idea is better than an eleven year old”. 

· It builds media literacy. Film engages with the media rich world in which we all live. Media literacy is important for active democracy. This process also builds demand for the arts.

1.1.4 Outcomes for filmmaker

The First Light provided relatively long term funding for a suite of films and therefore enabled The Rural Media Company to work in a more developmental way with the teams of film makers. There were also economies of scale in equipment purchase and scheduling, and the benefits of employing a producer. 

Even a long established a respected company like The Rural Media Company gained strongly from the endorsement of First Light and the UK Film Council. As Nic Millington explained “we are part of a wider network of First Light funded organisations, part of a family.” The Rural Media Company is strongly committed to high standards, but nonetheless gains added energy from working for a funder like First Light rather than more generalist and arms length funders like the European Union. 

The participative approach is part of The Rural Media Company’s philosophy of stimulating active democracy. It also has a commercial value because there is a growing interest in user generating content in broadcasting often without the experience of being participative.

The First Light project was a significant step for The Rural Media Company towards a strategic partnership with Herefordshire LEA. 

The Rural Media Company is currently making three films in schools, with funding from Worcestershire LEA and the Elmley Foundation. Their experience of the First Light project was so positive that they are following a similar approach in this project, even though First Light is not the funder.

One of the best aspects of the project for The Rural Media Company was the opportunity to “make a film for film’s sake.” This enabled the company to be creative and participative than the more common circumstance where the subject is dictated by the funder. Nic Millington observes that First Light films still serve a social purpose without being heavy handed: “the work that comes back is not obscure meanderings”. 

1.1.5 Outcomes for the youth service

Two of the groups included youth workers. The Green Light project was different from usual youth work practice because it was highly product based. There was perhaps a stronger emphasis on high artistic quality than might be the case with youth work.

The Herefordshire Youth Service has approached The Rural Media Company to produce a set of print materials to accompany the films, with the idea of showing them across youth centres and community buildings in the county. They acknowledged that “there is a wide range of issues and viewpoints represented by the suite of films, all of which are central to the lives of young rural people”.

