Introduction 

Case studies were chosen to illustrate:

· The different areas of First Light’s work.

· Good practice.

· The mechanisms whereby First Light projects achieve their impact.

The evaluator made contact with the case study projects and interviewed different stakeholders so as to understand the benefits they received from the projects. Case studies are particularly useful for understanding the mechanisms of First Light’s impact: the means whereby impacts were achieved.

“That’s what I like about my home”

Key facts 

Name of organisations
Calling the Shots, Butleigh School, Somerset County Council

Project start date

October 2003

Project end date

December 2003

Length of film

7.5 minutes

Genre of film


Animation/documentary

Age of participants

7-11

Number of participants
100

1.1.1 Description of the project

Calling the Shots has made nine films for First Light before. A commitment to media democracy means that the company often makes films with indigenous cultures, such as Travellers. Like many rural areas, the Mendips contains extremes of poverty and wealth. It has the largest community of Travellers in Britain. 

The filmmakers chose Butleigh School because of its positive attitude to Travellers. The school, for its part, was interested in a film project because it had recently had a bad experience with the media (being featured on the cover of an educational magazine to link to an article on poor standards of provision for Travellers).  The project would provide an opportunity for children to think about how the media communicates its message.

There were eight elements to the project:

· Children attended workshop on how to use cameras. Each of the three workshops with children lasted a day, with Years 3 and 4 attending in the mornings, and Years 5 and 6 in the afternoons.

· Four of the children, including one Traveller, took the cameras home to film their home life over the half time period. This element worked well because the Travelling family moved off to visit relatives during the half term, but they were still able to do the project work. The flexibility of filmmaking was important because sporadic attendance at school usually prevented Travellers from taking part in school projects or from forming strong bonds with other children. 

· Children attended a workshop on 3D animation run with Aardman Animation. This added excitement to the project because most of the children were familiar with Aardman and “Creature Comforts”. The children animated stories from the filmed scenes. They made and then filmed their own clay models.

· Children attended a workshop in music run with Bill Roberts, a music educationalist, using traditional and other instruments. This element of the project made a link to the children’s other school work. The children already had arts and music classes as school, so that the project had a balance of new and familiar elements.

· Calling the Shots ran an after school club for children and parents together and further training for teachers to show them how to use cameras bought for the school by First Light. This element ensured that children could continue their filmmaking after the project ended.

· There was a production day in which Calling the Shots showed selected rushes from the project. The young people decided they wanted a magazine style, about the making of the film, with a presenter guiding the audience.

· Calling the Shots finished the editing without direct participation from the young people. The development of new City Learning Centres, which contain large numbers of mackintosh computers, will make it easier for children to take part in editing in future projects. However, lack of time and lack of space (Calling the Shots has two laptops and the school had a small number of the wrong type of computers - pcs) meant that this did not happen here.

· The film was premiered at the school in an event attended by teachers, children, parents and senior representatives of the local authority. The film has subsequently been shown at Frome Arts Festival, Tampere Film Festival in Finland and Kids4Kids Festival in France, and will be shown at Athens Camera Zizanio.

1.1.2 Outcomes for young people

The project has a wide appeal. Ina Hume, a local youth worker, observed that “The project seemed to engage kids who weren’t necessarily academic and weren’t doing that well in class.” The involvement of the Travellers was particularly beneficial. Gwyneth Harwood, Traveller Education Officer, Somerset County Council said that “I know that one of the young Travellers in the film felt very proud to be involved and to feel special, which is important as it is often difficult for Travellers, who have many absences due to their lifestyle, to slow in and of school. I think this project helped her to feel an important part of the class.”

The Travellers who participated gained in confidence because they were not used to being singled out in projects. One of the points of the film was to show the common experience of different groups. The children understood that “Home is home, wherever you are.” The Acting Head of Butleigh School, Jane Walker thought that “All the children who featured had a considerable boost to their confidence.”

According to the film maker, Jeremy Routledge, the special characteristics of film are that:

· The young people learnt that “they can frame their own world. They can be self defined rather than defined by other people”. Filmmaking is empowering because “If you direct people, they will look where you want them to look.”

· The editing process highlights the nature of choice and the scope to produce different interpretations of one experience. The final presentation can take different views from different places and put them together.

· Filmmaking is a complex environment which develops sophisticated problem solving skills. 

· Children are given equal status with adults. They act as peer educators, helping teachers and other pupils to learn.

· Filmmaking is peculiarly social, creative team working. This can be a Eureka moment for children who realise “I can be creative, and I can be with my mates, and I can earn some money.” There is a total dependency which is especially good for teenagers as it forces them to coordinate with each other and accept each others’ differences. 

· Filmmaking expects the highest standards of participants. This is a natural part of being creative. Art can be highly aspirational at any age. 

1.1.3 Outcomes for filmmaker

Two projects have followed on from this one:

· Calling the Shots is working with the BBC and WildScreen in Bristol filming young Travellers and their horses.

· Calling the Shots is part of a group that has received funding from South West Screen to set up a young peoples’ film festival in the south west.

1.1.4 Outcomes for the school

The three main gains for the school were:

· Experience of partnership working. Jane Walker, the Acting Head of Butleigh School observed that “It was an eye opener bringing in outside experts.” 

· Skill development. This project was the school’s first encounter with digital media. The equipment, training and experience helped to inspire teachers to use film in their work.

· Social inclusion. Jane Walker concluded that “We achieved our major goal of bringing the young Travellers further into the mainstream of school life and taking a lead part in a big project with their peers. They have established more connections and friendships as a result of the project.”

