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INSPIRING YOUNG FILM




studio award scheme

An introduction to the First Light Studio Award

The Studio Award provides funding for organisations that are experienced in filmmaking with young people. The award is to make between 2 and 6 films. If this is your first film project, then the Pilot Award scheme may be more applicable (see separate application form). First Light was set up to fund and inspire the making of short films, reflecting the diversity of young people's lives.  
First Light will fund:

· Films where young people (aged 7 –18 years) take a lead role in all aspects of the production process

· Live action, animated fiction or creative documentary productions in any genre

· Films mainly shot on digital cameras

· Films that explore and develop creative filmmaking techniques with young people

· Films that are under 10 minutes 

First Light doesn’t fund:

· Films that promote an organisation or its activities

· Campaigning or fundraising vehicles

· Training videos

· Multimedia or web based projects

· ‘Making of’ documentaries

· Straightforward recordings of arts (or other) events

· TV style magazine programmes, video diaries or vox pops

· Pilots for longer films

First Light will fund up to 50% of the total cost of your project to a maximum of £36,000 (£6,000 per film).  You need to provide match funding, of which must be a minimum of 25% cash plus 25% in-kind. Your income budget per film might read:
First Light funding:

£  4,500

Other funding (cash):

£  2,250

In-kind contribution:

£  2,250

Total cost of film:


£  9,000
On rare occasions First Light may consider granting a higher award if the circumstances of the young people or the particular project merit it.  Awards of over £6,000 per film might be considered to fulfil special access needs such as audio description, subtitling, physical access for participants or translation/interpretation requirements (e.g. for deaf young people or speakers of other languages).  

If you can answer ‘yes’ to the following questions, you can apply for a First Light Studio Award:

· Does your organisation have a written constitution? 

· Does your organisation have a dedicated bank account in the name of the organisation?

· Do you have a track record of making films with 7-18 year olds?

· Do you have proven ability to project manage more than one film production with young people?

If you have no track record of working on film projects with young people then you might want to consider the First Light Pilot Award, for which there is a separate application pack (see the First Light website www.firstlightmovies.com or telephone the office on 0121 693 2091).
FIRST LIGHT MENTORS

Sometimes an offer of funding will be conditional on a First Light mentor being attached to your project. First Light aims to provide additional support to the organisations it funds through its Mentors. Film professionals are attached to projects at the outset to act as a sounding board for ideas, to be a source of specific knowledge and valuable contacts and to be an impartial advisor to the project. If you would like to know more about First Light Mentors at this stage, please call the office.
FREQUENTLY ASKED QUESTIONS

If I have not identified or met with the young people yet but the ideas are meant to come from them how do I fill in Section 1?

First Light, as the first scheme of its kind that focuses on filmmaking with young people, does put a lot of emphasis on the film idea. An application is therefore strengthened if there is a strong film idea from the young people that has been developed in collaboration with them. If you are not able to do any development work with the young people before submitting the application then the theme and genre which will be used as starting points should be included along with a detailed plan of how you will work with the young people to encourage creative filmmaking, spark filmic ideas and give them the necessary technical skills to make their idea into a film. First Light is about filmmaking, so we look for creative film ideas that tap into the imagination of young people.
Can I apply to First Light more than once?

Previous applicants to First Light (whether successful or unsuccessful) can re-apply, but only with a new idea or a significantly re-worked proposal.

Can I apply if I have been funded before?

An organisation cannot have two First Light awards running at the same time. A project must be complete and signed off by the deadline date (in this case 7th October) before we consider a new application. If you are eligible to re-apply, your application should show how your proposal builds on your previous First Light award (see Section 1).

Can I include the purchase of a camera or editing equipment in my application?

Yes, however the cost of buying equipment must be no more than 10% of the total cost of the project. 

What partnership funding is eligible?

Cash funding from any source other than another Lottery funder is eligible. Funding from the New Opportunities Fund (NOF) or Regional Arts Lottery Programme (RALP) is not eligible.

Can I submit more than one Studio application?

No. Organisations can only be in receipt of one funding award at any time.

If I am working in partnership with another organisation, who should fill in Section 3?

You will need to decide who is going to lead the application and be the main contact. These details should then be given in Section 3 and details of the partner organisations added at the end of that section.

How long should the completed films be?

Under 10 minutes each. 

Some of the young people I want to work with are 19 and 20, can I still apply?

No. All participants in First Light projects should be between 7 and 18 years old.

How soon will First Light let me know about the outcome of my application?

Within two months of the closing date (in this case 7th October). A conditional offer will be made if you are successful. This offer will be valid for 6 months.

IF YOU HAVE ANY QUESTIONS ABOUT YOUR APPLICATION PLEASE TELEPHONE 0121 693 2091 – WE ARE ALWAYS HAPPY TO HELP WITH ANY ENQUIRY

If you have decided not to apply to First Light it would be really useful to know why. Please email your comments to info@firstlightmovies.com
What happens if my organisation is offered an award?

If your application is selected for funding by the assessment panel, you will be notified within two months following the application deadline. We will send you a conditional funding offer and ask you to supply the following information before a firm grant offer is made:

· A detailed cash flow forecast and production schedule for your proposal

· Confirmation in writing from your partner funders of their cash contribution

· Confirmation from your bank that a separate account has been opened for the project

· Confirmation in writing of adequate insurance cover for the project

· A Disclosure Statement for each of the adults working with the young people 

Once we receive this information we issue a funding agreement, which details your grant payment schedule (set against the cash flow you supply), and gives information about funding credits and film rights. The agreement also gives more details of the evaluation and reporting procedures and the list of final delivery materials we need (so include these items in your proposed expenditure):

· 3 submasters of each film. DVCam or miniDV are ideal but Betacam is also acceptable
· 1 x VHS copy of each production

· 5+ photographs from each production with release forms

· 1 x copy of the final script for each production (if you’ve got one)
You then have up to ten months from your start date to complete the films included in your proposal. This time period does not need to include screenings. 

What if my proposal is not successful?

We will notify you in writing within two months. You may call First Light for verbal feedback on your application. If you feel your proposal has been assessed incorrectly against the criteria published, you may choose to make an appeal. A copy of the Appeals Procedure is available on request.

Where can I get more information?

Go to the website - www.firstlightmovies.com. The Inspiration section features projects that First Light has funded as well as clips from a selection of the films that were winners at the First Light film awards ceremony in February 2003. You can also call the First Light office for a copy of our showreel or to request a copy of the following information sheets:

· Rights
· Disclosure information

· Sample budget headings
· Contributor release forms
· A ‘how to’ pack detailing how to work with First Light once funded
· A sheet containing tips and advice from other organisations that have been funded
The Application Form

The form is divided into five sections. In Sections 1-3 we ask for details of your project.  These sections, along with supporting documents requested, will be used to assess your application. 

Cover sheet summarising your project and contact details (page 6)

Section 1:  Your film ideas 

Section 2:  Project planning and budgets 

Section 3:  Your organisation

Section 4:  Monitoring – information only (not used for assessment)

Section 5:  Declaration – a legal requirement
Finally there is a checklist at the end of the form to make sure you send all the information we need to assess your application. 

ASSESSMENT

First Light’s assessment procedure aims to be transparent, impartial and accountable. Decisions on funding are made by an assessment panel. First Light is committed to distributing funds widely across the UK, so if a large number of strong applications are received from one geographical area the assessment panel may take this into consideration.
Applications are assessed against the following criteria:

The idea
First Light is about filmmaking. Under this criteria we will be looking for strong film ideas. You may apply for funding for 2 to 6 films. We would like details of how the ideas will be expressed in terms of story and visual interpretation. We need to know who the young people will be and how they will be involved in the filmmaking process. If you have not yet met with the group of young people who will be making the film then your application should include the theme and genre which will be used as starting points along with a detailed plan of how you will work with the young people to encourage filmmaking creativity, spark filmic ideas and give them the necessary technical skills to make their ideas into films. The idea is the most important of the criteria listed and is weighted three times more than the other criteria.

Strength of support
Collaboration between filmmakers and young people is the key to a successful project. This criteria covers how the young filmmakers will be supported in their ambitions to learn about the creative and technical aspects of filmmaking. You should provide evidence that your project is appropriately staffed and supported by your organisation. The proposal should detail the filmmaking skills that your organisation will contribute. This information should be backed up with CVs for the key filmmakers and examples of the films they have made if available (please only send one video and explain why it is relevant). You should also tell us how creative filmmaking skills such as storytelling and visual interpretation, along with technical skills will be transferred to the young people. Indicate how this support can be sustained beyond this First Light proposal.

New opportunity

First Light is committed to providing access to filmmaking in areas where it does not already exist.  You should tell us how your proposal aims to reach and support young filmmakers who may not previously have had filmmaking opportunities. The application should provide details of any specific opportunities for marginalised or excluded voices to be heard. 

Audience

This criteria deals with the completed films’ audience appeal (beyond the filmmakers, their peers and families) along with your distribution and exhibition plans for them. You should outline where you plan to exhibit the films and how the young filmmakers will be involved in the distribution and exhibition plans. We are looking for films that have been made with an audience in mind, firm exhibition partners and interesting screening ideas.

Innovation
This criteria looks for the unique aspects of your proposal. We would like to know how your project will stand out from other applications we receive. You should state how it differs from previous work you have undertaken or if it marks a new direction or challenge for your organisation. Innovation could take many forms but examples might include: new funding partnerships; new creative partnerships; new links with the film industry; innovative use of filmmaking technology; unique stories; outreach to young filmmakers from excluded communities or the provision of staff training during the project. 

Project planning
We will assess your project planning through your production schedule and your budget. Your schedule will indicate if sufficient time has been allocated to each area of the production process and should include room for flexibility should you encounter any problems. Your expenditure budget should include provision for all aspects of the production process from planning to marketing and exhibition. 

Budget
The budget should be well researched and reasonable for the scale of the project. We will be looking for all relevant costs to be included. The project income should comply with the match funding requirements for the Studio Scheme (see Section 2) and each source of cash match funding should be realistic and achievable.  

If you have received First Light funding before your previous project will be taken into consideration. 

You should explain how what you have learnt from that experience influences this new proposal. Detail how any lessons learnt from your previous project will be carried through in these productions. Tell us how the film ideas differ and what is new and innovative about this proposal compared to the previous one. The assessor will be sent copies of the films made as part of your previous award as well as your Final Report.

Funding Across the UK

(September 2001 – March 2003)

This map shows where First Light projects have taken place. It should help potential applicants see where there are areas that have been well supported and that will therefore be subject to stronger competition for funding. 
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The full application form will be available at the end of July 2003

South East


16 projects, 37 films








South West


18 projects, 34 films








North West


9 projects, 27 films








North East


7 projects, 10 films





Yorkshire & Humberside


11 projects, 22 films





East Midlands


8 projects, 23 films





London


19 projects, 67 films





East 


5 projects, 10 films








West Midlands


9 projects, 23 films








Wales


6 projects, 8 films








Northern Ireland


4 projects, 9 films








Scotland


16 projects, 46 films
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