1.1 “My Grandma”

1.1.1 Key facts 

Name of organisations
Smith and Watson Productions



Project start date

January 2004



Project end date

April 2004


Length of film


5.5 minutes

Genre of film


Drama

Age of participants

12-18

Number of participants
24

1.1.2 Description of the project

The project was initiated by two young people, Geoff Taylor and Charles Stoddart, who made contact with Smith and Watson through First Light. Smith and Watson is an independent television production company that makes drama programmes and television commercials. 

The two project leaders, Geoff and Charles, found other young people through local drama clubs and schools. Smith and Watson provided their equipment and expertise as required to meet an agreed production schedule. Nick Smith managed the budget and also gave feedback on each stage of the work. Over a two month period Smith and Watson had an open door policy, which included giving the group a desk in their office. Being in Smith and Watson’s office was of enormous benefit to the young people. Geoff Taylor feels that he learnt a great deal about the film industry just from listening to telephone calls coming in from the BBC and Discovery Channel and conversations over lunch. 

The young people took the lead on the project. As Charles explains “Smith and Watson were really supportive as well as leaving us to make our own decisions.” Charles explains that “I love film so much, it has so much scope for innovation and can really make a difference to peoples’ lives”. The idea for “Grandma” came from a desire to highlight the issue of teenage carers, which the two project leaders felt was given little attention in the media. 

The film was screened at Dartington Barn Theatre, Beaford Centre, and Phoenix, all in Devon, and at the Technology Innovation Centre Short Digital Film Festival and Big Screen Birmingham. It was also shown on the Community Channel.

1.1.3 Outcomes for young people

The outcomes for the young people were:

· Understanding of working practices. As Geoff explains “You learnt that you can’t mess up. Deadlines matter. Budgets matter. There is a lot at stake. This is different from college where all that is at stake is the difference between an A and a B grade”. He gives the example where he was filming first thing on the morning using a camera that was needed by a team from Smith and Watson in the middle of the day to film a BBC drama: he had to bring the camera back on time.

· Work experience. As well as the technical training, the First Light project introduced the project leaders to the sources of funding and the film festivals, the processes whereby they could make a living out of film.

· Skill development. Geoff and Charles are now sstudying media practice at Bristol University. Charles comments that he feels that he has “a head start in all aspects of his course”.

· Team work. As Charles explained “The whole thing is team work. You couldn’t do a thing on your own”. Although young people work in teams at school and university, in his opinion First Light projects are different because the team is responsible for managing a budget.

· High quality. As Nick Smith explains “The project raised participants’ standards. We worked to professional standards. They are the only standards we are used to working to.” Charles emphasises the importance of quality “We want to make something that is respected. We want to be seen.” Both the project leaders feel that the film they made will help them find work in the media.

· Confidence. Geoff comes across as a very confident and motivated young man. However, he explains that before the project he was rather coy about expressing his ideas, in part because the educational system has not always allowed him to do so as he is dyslexic. Working in film, especially the process of explaining his ideas to professionals has given him additional confidence in expressing his ideas verbally.

· Acting experience. The cast had very little experience and this was restricted to the theatre. Film requires actors to get into and out of character quickly for the different takes.

The project leaders think that film is different because:

· It is the most accessible art form. As Charles observes “The majority of people have seen television. Everyone can take something out of it.”

· It is especially absorbing. As Geoff explains “When you are in the cinema and the audience is quiet, you are lost in another world.”

1.1.4 Outcomes for filmmaker

Smith and Watson had had young people on work experience before, but had not run specific projects with public funding. 

